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Huceprariitna poOoTa  NPUCBAYEHA  KOMIUIGKCHOMY  JIOCIIKCHHIO
YIPaBIiHHSI CHCTEMOI KOHKYPEHTOCHPOMOXKHOCTI [T-miampueMcTB y cydacHHX
yMoBax HUQPoBOi TpaHchopmallii, rinodamizaiii Ta CTPIMKUX TEXHOJIOTTUHHUX 3MiH.
AKTyallpHICT TeMH OOyMmoBieHa TuM, 10 IT-cektop € onHielw0 3
HaWAMHAMIYHIIINX Ta HAWNEPCHEeKTUBHIMIMX rajay3edl €KOHOMIKH, fKa Biairpae
KIIOYOBY poib y (opMyBaHHI 1udppoBOi EKOHOMIKM Ta 3a0e3ledeHH]
KOHKYPEHTOCIIPOMOYKHOCTI HAITIOHAJIbHUX €KOHOMIK Ha MDKHApOJHIA apeHi.
ABTOp JOCTITKYyE TEOPETHYHI, METOAWYHI Ta MPAKTUYHI ACHEKTH YIPaBIIHHSI
KOHKYPEHTOCIIpOMOXKHICTIO [T-minnpuemMcTB, 30KkpemMa B yMmoOBax IHTerpaiii 10
CBITOBOT0 O13HEC-cepeioBUIla Ta POPMYBaHHS CTIMKUX KOHKYPEHTHHX IepeBar.

Merta 10oCiKeHHS TOJISITaE B OOIPYHTYBaHHI TECOPETHUHHUX Ta METOAUIHUX
3acajl YIpPaBJiHHSI CHCTEMOIO KOHKYPEHTOCTIpOMOXHOCTI IT-migmpuemMctB vy
CydJacHHX YMOBaX 3MiHH Oi3Hec-cepenoBuima. (s JoCATHEHHS 1€l METH aBTOP
BUPIIIY€ HU3KY 3aBJaHb, BKIIOUAIOUM CHCTEMATH3AIlI0 TEOPETUUHUX MIAXOMIB 10
BU3HAYCHHS CYTHOCTI KOHKYPEHTOCTPOMOXKHOCTI, y3araJibHEHHS MDKHAPOIHUX
acmekTiB (hopMyBaHHS KOHKYPEHTHHX TEpeBar, po3poOKy METOAMYHOTO MiTXOIy
710 aHamizy (akTopiB KOHKYPEHTOCIPOMOXKHOCTI Ta OOTPYHTYBAaHHS MOJEN1
(dbopMyBaHHS KOHKYPEHTHHX TIepeBar Ha OCHOBI IaITUBHOCT1 Ta KOMILIEKCHOCTI.

Y mepmoMy po3aili AMCEpTarii pO3TISIAI0ThCA TEOPETHKO-METOAUIHI
3acay YNpPaBIIHHS KOHKYPEHTOCIPOMOXHICTIO MIANPUEMCTB. ABTOp aHaII3ye
pi3HI KOHIIETITYaJIbH1 M1IXOIU o BU3HAUEHHS CYTHOCTI

KOHKYPEHTOCTIPOMOXHOCTI, KOHKYPEHTHHX IIepeBar Ta cTparerid. 3okpema,



JOCJIJIKYIOThCSL TEOPIi, Takl sIK pecypcHa Teopisi, TeOpis 3HaHb, TEOPIi KIFOYOBUX
KOMITIETEHIIA Ta IHCTUTYLIIOHAJIbHA TEOPIs, SIKI MOSCHIOKOTH JiXKepena (OopMyBaHHS
KOHKYpeHTHUX nepeBar. OcoOmuBy yBary MNpUAUIEHO BIUIMBY IU(POBOT
TpaHnchopmMallii Ha KOHKYPEHTHY OOpOoThOy, 30KpeMa Ha 3pPOCTaHHS 3HAYCHHS
IHHOBAIIIH, IITYYHOTO HTEJIEKTY, aHAIITUKHA BEJUKUX JAHUX Ta 1HIIUX MEPEIOBUX
TEXHOJIOT1d. ABTOp MIIKPECIIOE, 1110 B yMOBaX U(PPOBOi EKOHOMIKA KOHKYPEHTHI
nepeBaru GOPMYIOThCSI HE JIUIIE 32 PaXyHOK TEXHOJOTIYHOI JJOCKOHAJIOCTI, ane i
4yepe3 37aTHICTh MINPUEMCTB MIBUAKO aJaNnTyBaTUCS JO 3MiH, IHTErpyBaTH HOBI
3HAHHS Ta BIPOBAKYBATH 1HHOBAII1I{H1 O13HEC-MOJEeJII.

HMpyruii po3aI IPUCBSYECHUI JOCITIJKEHHIO dakTopiB
KOHKYPEHTOCIIpOMOKHOCT! [T-mignpuemMctB B VYkpaiHi. ABTOp ineHTU]IKYE
BHYTPIIIHI Ta 30BHIIIHI ()aKTOPH, IO BIUIMBAIOTH Ha (DOPMYBAHHS KOHKYPEHTHHX
nepeBar. Cepell BHYTPIIIHIX (DAKTOpPIB BUIAUISIIOTHCS TEXHOJIOTIYHUM PO3BHUTOK,
SIKICTh TMIEPCOHAJTY, IHHOBAIIMHUN MOTEHIia], €(EKTUBHICTh YIPABIIHHS Ta JOCTYII
n0 (iHaHCcOBUX pecypciB. 30BHINIHI (aKTOPHU BKIHOYAIOTh PHUHKOBI YMOBH,
IHCTUTYIIIHHE CEpEeNIOBUINE, PIBEHh PO3BUTKY IU(PpoBOi 1HPPACTPYKTYpH,
PETYISITOPHY MOJITUKY JEPKaBU Ta MIKHAPOHY KOHKYpeHIIio. BukopucTtoByroun
pi3HI 3araJbHOHAYKOB1 Ta CIHeEIialli30oBaHl METOIW JOCHIIKEHHS, a TaKOX
€KOHOMIKO-MaTeMaTUYHE MOJICTIOBAHHS, aBTOP BHU3HAYa€ KIIOYOBl JIKeperna
KOHKYpPEHTHHX TiepeBar s BiTuums3HsHuX [T-migmpuemctB. OcoOnuBy yBary
npUaLIeHO aHanizy puHKy mpari IT-daxismis, nedinuty kBamidikoBaHUX KaapiB
Ta BIUTUBY MU POBOI TpaHchopMmailii Ha GopMu 3aitHATOCTI.

Y TperbomMy po3aiai MPOMOHYIOTHCS HAMpsMU (OPMYBAaHHS aIarTHBHOI
cTparterii ympaBiiHHS KOHKYPEHTOCHPOMOXHICTIO [T-migmpuemMcTB. ABTOD
po3poliiie Mojnenb (GOpMyBaHHS KOHKYPEHTHUX IiepeBar, ska O0a3yeTbcsl Ha
MPUHIIAIIAX KOMIUICKCHOCTI, aJanTHBHOCTI Ta IHHOBaIidHOCTL. Ll1 Momenb
nepeadavae iHTETpaIiio TaKUuX €JIEMEHTIB, K TEXHOJOTIYHA JIOCKOHAIIICTh, SKICTh
MPOAYKTY/TIOCIIYyTH, MAapKETUHT, YIPAaBIIHHSA TMEPCOHAJIOM Ta MapTHEPCHKI
B3aemo1ii. OcoONMMBYy yBary mpUAUIEHO CTEHKXOJIASPCHKIM MOl CTPATEri4HOTO

yOpaBJiHHS, fiKa Mepeadadyae B3a€MOJII0 3 yciMa 3alliKaBICHHUMHU CTOPOHAMU



(BKJIFOUAIOYM KIIIEHTIB, MOCTAYaJbHUKIB, MPAIIBHUKIB Ta JEpP>KaBHI OpPTraHH) IJis
3a0€3MeYeHHs] CTIMKOrO PO3BUTKY MIANPUEMCTBA. TakoX pPO3IISAAIOTHCA
MDKHApOJHI acnekTd (opMyBaHHS KOHKYPEHTHHX I€peBar, 30KpemMa B YMOBax
1HTEerparii 10 CBITOBOTO PUHKY Ta aJanTailii 10 II00albHUX BUKJIUKIB, TAKUX SIK
kiOepOesreka, peryIloBaHHs JaHUX Ta €KOJIOTTYHA BiIMOBIIAIbHICTb.

HocnimkeHHst 6a3yeTbcsi HA BAKOPUCTaHHI PI3HOMAHITHUX METO/I1B, 30KpeMa
CUCTEMHOTO aHaji3y, CTaTUCTUYHOTO aHami3y, eKOHOMIKO-MaTeMaTHYHOTO
MOJICTIOBaHHS Ta EKCIEPTHOI OI[IHKA. ABTOp MPOMOHYE HOBI MIAXOAH [0
YIpaBIiHHSI  KOHKYPEHTOCTIPOMOXHICTIO,  30KpeMa  Mojenb  (OpMyBaHHS
KOHKYPEHTHHX IepeBar Ha OCHOBI LIU(PPOBOi TpaHChOpMallli Ta CTEUKXOIIEPChKOT
B3aemonii. Il Momens J03BOJIsiE MiANPUEMCTBAM HE JUIIe e()EeKTHBHO
KOHKYpYBaTH Ha PUHKY, alie i 3a0e3nedyBaTH JOBIOCTPOKOBY CTIHKICTh Yy yMOBax
MOCTIHHUX 3MiH.

HaykoBa HOBHW3Ha AOCIHIIKEHHs ToJiArae B po3poOiri monaeni GopMyBaHHS
KOHKYpeHTHHX TmepeBar [T-mignpueMcTB, sika BpaxoBye 0COOJMBOCTI LU(POBOI
TpaHchopmMallii Ta TI00IBHUX BHUKIWKIB. ABTOpP YAOCKOHATIOE METOIUYHUUN
MiAX11 10 BU3HAUYCHHS (DAKTOPIB KOHKYPEHTOCIPOMOIKHOCTI, IO 0a3yeThCs Ha
KOMILIEKCHOMY aHajli3l BHYTPIIIHIX Ta 30BHIMIHIX ()aKTOPIB, a TAaKOX PO3pO0IIsIE
CTEHKXOJIEPChKY MOJICNIb CTPATETIYHOTO YIIPaBJIiHHS, sKa 3a0e3Ieuye B3aEMOJIII0
3 yciMa 3aIlikaBJI€HHMMH CTOPOHAMH Il JIOCATHEHHS CTIMKHX KOHKYPEHTHHX
nepesar.

[IpakTuyHe 3HAYEHHS OTPUMAHUX PE3yJbTATIB IMOJSITA€ B TOMY, II0 BOHU
MOXYTh  OyTM  BHKOpUCTaHI I  PO3POOKM  CTpaTeridi  ympaBIliHHS
KOHKYPEHTOCIIPOMOXHICTIO He nuire [T-mianpuemMcTs, ane # MiAIPUEMCTB 1HIIHX
raiy3eid eKoHOMiku. OTpUMaHI BHUCHOBKH TaKOXX MOXKYTh CTaTh OCHOBOIO IS
pO3pOOKM HAaBYATBHUX KypCiB y 3aKiazax BHUIIOI OCBITH, COPSIMOBAaHHUX Ha
MATOTOBKY (axiBIiB y cdepl yHOpaBiIiHHI KOHKYPEHTOCIIPOMOXHICTIO Ta
uudponoi Tpanchopmarii. Pe3ynbTaTé JOCHIKEHHS BXKE BUKOPUCTOBYIOTHCS B
HaBYAJIbHOMY  mporieci  XEepCOHCHKOTO  JI€P)KaBHOTO  YHIBEPCUTETY, IO

MIATBEPKYE TXHIO MPAKTUYHY LIHHICTb.



OCHOBHI BUCHOBKH JOCII)KEHHSI MOJSATAI0Th Y HACTYITHOMY:

Konkypentocnpomoxknictb  IT-minmpueMcTB 'y  cyyacHUX  yMOBax
BU3HAYAETHCS 3JATHICTIO [0 IIBUAKOI ajanTanii A0 3MiH, IHTerpauii HOBUX
TEXHOJIOT1i Ta (POPMYBaHHS IHHOBAIIHUX O13HEC-MOJIETEN.

KitouoBuMu  akropamMu KOHKYPEHTOCIIPOMOKHOCTI € TEXHOJOTTYHUU
PO3BUTOK, SIKICTh TIEPCOHATY, TOCTYM /10 IHBECTHUI[IN Ta €PEKTUBHICTH YIIPABIIIHHS.

Crelikxonuepcbka  MOJENb  CTPATEriyHOrO  YHpaBIiHHSA  JI03BOJISIE
3a0e3MeunT CTIMKMI pPO3BUTOK MIANPUEMCTBA YEpe3 B3AEMOJII0 3 yciMa
3aIliKaBJIEHUMHU CTOPOHAMHU.

Hudposa TpaHchopmalliss €  KIHOYOBUM UYHHHUKOM  (OpMYyBaHHS
KOHKYPEHTHHX TepeBar, 110 BUMarae Bijl MIAIPUEMCTB MOCTIITHOTO BIPOBAKEHHS
1HHOBAIIIH Ta aganTallii 10 HOBUX YMOB.

HuceprariitHa po00oTa Mae Ba)JIMBE 3HAYEHHS JJIs MOJANBIIOTO PO3BUTKY
Teopli Ta TMPaKTUKU YHPaBIIHHA KOHKYPEHTOCIIPOMOXHICTIO MIAIPUEMCTB,
30KpeMa B yMOBax IM(ppoBoi eKOHOMIKH Ta TiIo0ai3alii.

Kntouosi cnosa: KOHKYpEHTOCIIPOMOXHICTh, cHcTema ympaBiinHg, [T-

HiATPUEMCTBA, IHHOBAIIII, YITPaBIiHHS, KOHKYPEHTOCTIPOMOXHICTh MIAITPHUEMCTBA.



ABSTRACT

Antonov R.A. Managing the competitiveness of IT enterprises in the
conditions of transformational changes. — Qualification scientific work in the
form of a manuscript. . — Qualification research paper as a manuscript.

Dissertation for the degree of Doctor of Philosophy in the specialty 051
"Economics”. — "Kherson State University” of the Ministry of Education and
Science of Ukraine; Kherson, Ivano-Frankivsk, 2025.

The dissertation is devoted to a comprehensive study of the management of
the competitiveness system of IT enterprises in modern conditions of digital
transformation, globalization and rapid technological changes. The relevance of the
topic is due to the fact that the IT sector is one of the most dynamic and promising
sectors of the economy, which plays a key role in the formation of the digital
economy and ensuring the competitiveness of national economies in the
international arena. The author investigates theoretical, methodological and
practical aspects of managing the competitiveness of IT enterprises, in particular in
the context of integration into the global business environment and the formation
of sustainable competitive advantages.

The purpose of the study is to substantiate the theoretical and
methodological principles of managing the competitiveness system of IT
enterprises in modern conditions of changing business environments. To achieve
this goal, the author solves a number of tasks, including the systematization of
theoretical approaches to determining the essence of competitiveness,
generalization of international aspects of the formation of competitive advantages,
development of a methodological approach to the analysis of competitiveness
factors and substantiation of a model of the formation of competitive advantages
based on adaptability and complexity.

The first section of the dissertation examines the theoretical and
methodological principles of managing the competitiveness of enterprises. The

author analyzes various conceptual approaches to determining the essence of



competitiveness, competitive advantages and strategies. In particular, theories such
as resource theory, knowledge theory, core competencies theory and institutional
theory are studied, which explain the sources of competitive advantage formation.
Particular attention is paid to the impact of digital transformation on competition,
In particular on the growing importance of innovation, artificial intelligence, big
data analytics and other advanced technologies. The author emphasizes that in the
digital economy, competitive advantages are formed not only due to technological
excellence, but also due to the ability of enterprises to quickly adapt to changes,
integrate new knowledge and implement innovative business models. The second
section is devoted to the study of factors of competitiveness of IT enterprises in
Ukraine. The author identifies internal and external factors that influence the
formation of competitive advantages. Among the internal factors, technological
development, personnel quality, innovative potential, management efficiency and
access to financial resources are highlighted. External factors include market
conditions, institutional environment, level of development of digital
infrastructure, regulatory policy of the state and international competition. Using
methods of SWOT analysis, PEST analysis, as well as economic and mathematical
modeling, the author identifies key sources of competitive advantages for domestic
IT enterprises. Particular attention is paid to the analysis of the labor market for IT
specialists, the shortage of qualified personnel and the impact of digital
transformation on forms of employment. The third section proposes directions for
forming an adaptive strategy for managing the competitiveness of IT enterprises.
The author develops a model for forming competitive advantages, which is based
on the principles of complexity, adaptability and innovation. This model involves
the integration of such elements as technological excellence, product/service
quality, marketing, personnel management and partnership interactions. Particular
attention is paid to the stakeholder model of strategic management, which involves
interaction with all stakeholders (including customers, suppliers, employees and
government agencies) to ensure the sustainable development of the enterprise.

International aspects of competitive advantage formation are also considered, in



particular in the context of integration into the global market and adaptation to
global challenges, such as cybersecurity, data regulation and environmental
responsibility.

The study is based on the use of various methods, in particular, system
analysis, statistical analysis, economic and mathematical modeling and expert
assessment. The author proposes new approaches to competitiveness management,
in particular, a model of competitive advantage formation based on digital
transformation and stakeholder interaction. This model allows enterprises not only
to compete effectively in the market, but also to ensure long-term sustainability in
conditions of constant change.

The scientific novelty of the study lies in the development of a model of
competitive advantage formation of IT enterprises, which takes into account the
peculiarities of digital transformation and global challenges. The author improves
the methodological approach to determining competitiveness factors, which is
based on a comprehensive analysis of internal and external factors , and also
develops a stakeholder model of strategic management, which ensures interaction
with all stakeholders to achieve sustainable competitive advantages.

The practical significance of the results obtained is that they can be used to
develop competitiveness management strategies not only for IT enterprises, but
also for enterprises in other sectors of the economy. The conclusions obtained can
also become the basis for the development of training courses in higher education
Institutions aimed at training specialists in the field of competitiveness
management and digital transformation. The results of the study are already used in
the educational process of Kherson State University, which confirms their practical
value.

The main conclusions of the study are as follows:

The competitiveness of IT enterprises in modern conditions is determined by
the ability to quickly adapt to changes, integrate new technologies and form
innovative business models.

The key factors of competitiveness are technological development,



personnel quality, access to investment and management efficiency.

The stakeholder model of strategic management allows to ensure sustainable
development of the enterprise through interaction with all stakeholders.

Digital transformation is a key factor in the formation of competitive
advantages, which requires enterprises to constantly introduce innovations and
adapt to new conditions.

The dissertation is of great importance for the further development of the
theory and practice of managing the competitiveness of enterprises, in particular in
the conditions of the digital economy and globalization.

Keywords: competitiveness, management system, IT enterprises,

innovations, management, competitiveness of the enterprise.
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